Closing the Gap
Llanedeyrn
Primary School =

#TheLlanWay

At Llanedeyrn Primary School, we endeavour to ensure that social disadvantage does
not impact upon educational experiences, progress and achievement for any pupil.

Definition of the Gap

The Gap is the underperformance of pupils from deprived social & economic
backgrounds, traditionally identified by their entitlement to free school meals (eFSM),
compared to other pupils within the School.

Aims
Llanedeyrn Primary School will:

= focus on the development of disadvantaged pupils with regards to their learning
and the development of their social and emotional skills;

= continue to try to engage parents and carers of disadvantaged pupils through
providing opportunities for them to participate in School life with events that are
relevant to their situations;

= implement strategies to improve attendance, punctuality and behavior, and to
tailor the curriculum to their needs;

= |isten to the needs of disadvantaged pupils and provide enriching experiences
alongside opportunities for them to play a full part in our School’s life;

= develop the expertise of staff to meet the needs of disadvantaged pupils through
additional identified training requirements;

= ensure that full use is made of all Government and local grants in pursuance of
closing the poverty gap in order to improve the life experiences of these pupils
whilst encouraging their engagement with the School.

Definition of Poverty

Poverty is not having enough money for food, clothing or a safe place to live. It is also
about not having the same opportunities as everyone else.




At Llanedeyrn Primary, it is not just about closing the gap. We strive to enable all of our
pupils to fulfil their potential.

Roles and Responsibilities
The Governing Body will ensure that:

= the School has a coherent policy for Closing the Gap;

= the School’s policies and procedures are reviewed in the light of social inclusion
guidance and WAG, or UK guidance and legislation;

= staff have received appropriate training;

= jdentified pupils have equal access to all areas of the curriculum.

The Headteacher will ensure that:

= staff have received appropriate training;

= oversee the development of the Policy on Closing the Gap;
= be responsible for all systems to support Closing the Gap;
= report to the Governing Body on an annual basis;

All Staff will:

= help to identify these pupils and make appropriate provision;

= work to close the Gap by using data to track progress of eFSM and CLA;

= ensure lessons have differentiated activities and questioning together with
features that allow pupils who are likely to underachieve to make good progress
and Close the Gap;

= ensure that interventions are suitable and achieve significant progress;

= ensure that Pupil Influence will be inclusive and wholly representative;

= have appropriate training and guidance that will allow Staff to make provision
appropriate to the needs of disadvantaged pupils.

School Trips and Special Activities

School will aim to ensure that identified pupils enjoy the same extra-curricular
opportunities as other pupils by reserving placements for them on trips or on activities
and by, at the discretion of the Headteacher, subsidising such activities.

Complaints

If a parent or carer wishes to complain about the provision or policy, they should in the
first instance raise it with the class teacher who will try to resolve the situation.




If the issue cannot be resolved within 10 days, the young person, carer or social worker
can submit a formal complaint in writing to the Headteacher. The Headteacher will
investigate the complaint and respond within 10 working days.

Any issue that remains unresolved at this stage should be addressed through a meeting in
order to assess the impact of any such complaint upon the young person’s education. This
meeting may include a member of the Governing Body and any other outside agency that
both parties deem necessary to attend. This meeting should normally be held within 10
working days of the Headteacher’s response.




