
 
  

 
 
 
 

 

Definition of a Racist Incident  
 

Any incident which is perceived to be racist by the target or any other person, based on a 
person’s racialised identity, ethnicity, culture or religion.  
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Language and Terminology  
 
It is important that there is clarity about the words that should be used to describe experiences 
and people associated within racism.  
 

▪ Target: The person to whom racism is directed. There could be more than one target;  
▪ Perpetrator: The person who has carried out the racist behaviour. There could be more 

than one perpetrator;  
▪ Bystander: The person who watched the racist interaction taking place and did not call it 

out or pass it onto someone else with authority. Again, there could be more than one 
bystander. 

 

 

The Importance of Dealing with Racist Incidents 
 
Addressing racist incidents promptly and effectively is crucial for fostering an inclusive and 
respectful school environment. Left unchallenged, racism can have long-term emotional and 
psychological effects on the target and create a culture where discrimination is normalised.  
 
We have a legal duty under the Equality Act 2010 and the Welsh Government’s Anti-Racist 
Wales Action Plan to tackle racism proactively.  
 
Responding appropriately helps to: 
 

▪ ensure that the target feels heard, supported and safe; 
▪ hold the perpetrator to account and provide them with education on racism; 
▪ empower witnesses to challenge and report discrimination; 
▪ promote a school culture of respect, inclusion and anti-racism. 
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Procedure Flow Diagram  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

A member of staff is notified of a racist incident. An investigation 

begins. This is undertaken by the Class Teacher of the Target. The 

Class Teacher records this on My Concern under Racism. 

Statements are taken by the Class 

Teacher from the Target, the 

Perpetrator and any witnesses. 

 

The Target is provided with support and care.  

The information is shared 

with a member of the Senior 

Leadership Team (SLT). 

 

A decision is made. If it is a racist 

incident, it is recorded or updated 

by SLT on My Concern under the 

category Racism. 

A consequence is set in place for 

the Perpetrator. The consequence 

will depend on the individual case 

and will follow the Consequence 

Flow Chart.  

The racist incident is logged with the Local Authority. The 

Governing Body is informed of any racist incidents. 

 

Parents and 

Carers of the 

Target and 

Perpetrator are 

informed. 

Parents and 

Carers of the 

Witnesses may 

be informed 

depending on 

the situation 

and individual 

case. 

 

Support and care for 
the Target will 
include: 

▪ immediate 
Emotional 
Support; 

▪ reassurance 
and 
Validation; 

▪ ELSA check in 
session; 

▪ ongoing 
Pastoral 
Support from 
the Class 
Teacher; 

▪ peer support; 
▪ parent and 

carer 
involvement. 

 

 

To complete ‘What, 
When, Where’ 

forms. 
 

If the Teacher is the 

target, SLT will 

investigate. If the 

Head Teacher is the 

target, the Chair of 

Governors will 

investigate. 

If a Staff member witnesses or hears about a racist incident outside the School, they will log it on 

My Concern. We shall not follow the flowchart as it did not occur on school premises. However, we 

shall inform Parents and Carers of all parties. 

 



 
The Consequence Flow Chart – Unintentional Racism 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Anti-racist learning put in 
place for the Perpetrator 

and Bystanders.  

Anti-racist learning for 
the whole class. 

 

 

Questions to Consider: 
▪ Was the behaviour intended to cause harm? 
▪ Was there a lack of understanding on the pupil’s behalf? 
▪ Is the age of the pupil relevant? 
▪ Does the pupil have Additional Learning Needs? If so, what is the depth of their 

understanding 
▪ Is this behaviour a repeat occurrence? 
 

 Unintentional Racism 
 

 

Years 3 to 6:  
▪ Carry out Whole Class Reading sessions based on kindness, friendships, 

community, anti-racism, and equality; 
▪ Use assembly time to develop understanding of inclusion; 
▪ Plan for additional Health and Wellbeing sessions to teach about anti-racism, 

including work in RVE Week and Refugee Week; 
▪ Invite in organisations such as, Show Racism the Red Card for additional 

sessions; 
▪ Plan into the Curriculum additional anti-racist learning opportunities, such as 

class novels, No Outsiders’ Days, and through the AOLEs. 
 

 
Class Teachers and Learning Leaders will monitor the outcomes of this work. 

 

 

Foundation Phase:  
▪ Read a book that promotes diversity for the end of the day story; 
▪ Use assembly time to develop understanding of inclusion; 
▪ Plan for additional Health and Wellbeing sessions to teach about anti-racism, 

including work on No Outsiders’ Days, RVE Week and Refugee Week; 
▪ Create a simple Kindness Tree where they add leaves each time they show 

kindness to others. 
 

 

Whole School: Discussion with Class Teacher, ELSA 
LSA or Learning Leader. Parents and Carers are 
informed. 
Foundation Phase: The Perpetrator to apologise, 
either verbally or with a simple drawing or card. 
 to the target. 
Years 3 to 6: The Perpetrator to write an apology 
letter, explaining why their actions or words were 
wrong and how they can improve their behaviour. 



 
The Consequence Flow Chart – Intentional Racism 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

A restorative justice approach is taken to ensure 
relationships are rebuilt, if and when the Target is 

ready for this work. 
 

Important to Note: with any apology, whether the 
racism was intentional or unintentional, the Target 
will be able to decide if and when this happens, and 

when they feel that they can accept it. 
 

Intentional Racism 
 

 

Anti-racist learning put in 
place for the Perpetrator 

and Bystanders.  

Anti-racist learning for 
the whole class. 

 

 

See Flow Chart for the 
Unintentional Racism 

 

 

Parent and Carers are invited to a meeting with the Learning Leader and the pupil. 

Consequences may include: 
▪ Reflection Time during Break Time or Lunch Time; 
▪ Internal Exclusion – working away from their classroom; 
▪ Positive Community Service – litter pick, jobs for the Office, sharpening pencils, 

watering plants; 
▪ Time away from a certain area in our School – for example, off the MUGA; 

If the behaviour is repeated, then work will need to be 
done with the pupil, our School, and the parents and 

carers. This could be led by the School or could be 
through external providers such as Show Racism the 

Red Card. 
 

If the preparators are a group of pupils: they may 

participate in a cultural appreciation project, where the 

pupils research and present to their class about different 

cultures. They might meet and talk with people from 

different cultures so that they can deepen their 

knowledge, understanding and strengthen friendships. 

However, if there are continued incidents of racism from the pupil, then they are placing 

themselves at risk of exclusion from our School. 


